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Real EstateReal Estate
Agent FreedomAgent Freedom
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5,000+5,000+
in your organizationin your organization

Help 3 ReachHelp 3 Reach
Milesones 8Milesones 8

25+ FLA's25+ FLA's
(Agents not on your(Agents not on your
team in 18 months)team in 18 months)

125+125+
In your organizationIn your organization

500+500+
In your organizationIn your organization

Active with eXpActive with eXp Sponsored 1Sponsored 1 5 FLA's5 FLA's
Sponsored 3+Sponsored 3+

who have more thanwho have more than
one recruitone recruit
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3 Generals- Who have 3 Generals3 Generals- Who have 3 Generals

eXp Realty- The Only Business Model In Real Estate Where YoureXp Realty- The Only Business Model In Real Estate Where Your  
# 1 Goal Is To Help People Outgrow You And Out Earn You!# 1 Goal Is To Help People Outgrow You And Out Earn You!

What to say:What to say:

Thoughts:Thoughts:

Success is just a MATH problemSuccess is just a MATH problem
Only thing better than Compound INTEREST is Compound AGENTSOnly thing better than Compound INTEREST is Compound AGENTS
This is an EGO risk- you don't need CAPITAL- you need COURAGEThis is an EGO risk- you don't need CAPITAL- you need COURAGE
You cant compete with me ... I want you to win too!You cant compete with me ... I want you to win too!
You don't attract what you want ... you attract what you ARE!You don't attract what you want ... you attract what you ARE!
Proximity is power!Proximity is power!
Promoters WIN BIG!Promoters WIN BIG!

It doesn't matter what works, it matters what duplicatesIt doesn't matter what works, it matters what duplicates
eXp is not just a little better-EXPONENTIALLY bettereXp is not just a little better-EXPONENTIALLY better
99% of real estate training is designed to show you how to run99% of real estate training is designed to show you how to run  

Recruiting based- Attraction enhancedRecruiting based- Attraction enhanced
Recruiting is a PROCESS, not an eventRecruiting is a PROCESS, not an event
Im not going to rely on recruiting alone!Im not going to rely on recruiting alone!
Are you a business owner or just a real estate agent?Are you a business owner or just a real estate agent?
Residual income value formula.Residual income value formula.                                                                                $_________________X 12 X 25$_________________X 12 X 25  
=$___________________=$___________________
Our recruiting efforts and dollars invested should be a multiple of what we areOur recruiting efforts and dollars invested should be a multiple of what we are  
spending to generate transactionsspending to generate transactions
What if we put in the same effort to recruit talent as we do to recruit sellers?What if we put in the same effort to recruit talent as we do to recruit sellers?
If you want to change the size of your revenue share group change something youIf you want to change the size of your revenue share group change something you  
do dailydo daily
Your goal is to duplicate yourself and help other out earn you!Your goal is to duplicate yourself and help other out earn you!
Residual income cute the link between time and moneyResidual income cute the link between time and money
Residual income = money that keeps coming in from what you did one timeResidual income = money that keeps coming in from what you did one time
Biggest opportunities attract the biggest playersBiggest opportunities attract the biggest players
Width EQUALS depthWidth EQUALS depth

FFaster on the treadmillaster on the treadmill

Where are you at in your business?Where are you at in your business?
Where do you want to go?Where do you want to go?
What do you like best about your current brokerage?What do you like best about your current brokerage?

If you could change one thing about your current brokerage, what wouldIf you could change one thing about your current brokerage, what would  
it be?it be?
You're with a great company ... if you were to make a change, whatYou're with a great company ... if you were to make a change, what  
company stands out most to you?company stands out most to you?
Who coaches and mentors you right now? Who do you mastermind with?Who coaches and mentors you right now? Who do you mastermind with?
What do you need from a mentor or brokerage to get you where youWhat do you need from a mentor or brokerage to get you where you  
want to go?want to go?
Have our conversations been valuable? Would it be valuable on a longHave our conversations been valuable? Would it be valuable on a long  
term basis?term basis?

1. Preparation1. Preparation

Freedom SevenFreedom Seven

2. Clarity of2. Clarity of
Vision/Your StoryVision/Your Story

3. Leadership3. Leadership
4. Offers4. Offers

5. Duplication5. Duplication
6. Habits & Systems6. Habits & Systems

77
7. Accountability7. Accountability

Wealth Chart & Top 4Wealth Chart & Top 4 Real Estate AgentReal Estate Agent
Freedom PlannerFreedom Planner



eXp Realty- The Only Business ModeleXp Realty- The Only Business Model  
In Real Estate Where Your # 1 GoalIn Real Estate Where Your # 1 Goal  
Is To Help People Outgrow You AndIs To Help People Outgrow You And  

Out Earn You!Out Earn You!

Actions:Actions:

Thoughts:Thoughts:

4 minutes in the morning tracking where you are4 minutes in the morning tracking where you are
Give value to 4 agents everyday expecting nothing backGive value to 4 agents everyday expecting nothing back
2 - 10 - 40 Plan- Talk to 2 agents per day, 10 days a2 - 10 - 40 Plan- Talk to 2 agents per day, 10 days a  
week for 40 months.week for 40 months.
4 hours a week focused and blocked out to grow4 hours a week focused and blocked out to grow
Invite 4 agents a week to meetInvite 4 agents a week to meet
Attend at least 4 major events per yearAttend at least 4 major events per year

Residual income = money that keeps coming in fromResidual income = money that keeps coming in from  
what you did one timewhat you did one time
Biggest opportunities attract the biggest playersBiggest opportunities attract the biggest players
Width EQUALS depthWidth EQUALS depth
Success is just a MATH problemSuccess is just a MATH problem
Only thing better than Compound INTEREST isOnly thing better than Compound INTEREST is  
Compound AGENTSCompound AGENTS
This is an EGO risk- you don't need CAPITAL- you needThis is an EGO risk- you don't need CAPITAL- you need  
COURAGECOURAGE
You cant compete with me ... I want you to win too!You cant compete with me ... I want you to win too!
You don't attract what you want ... you attract what youYou don't attract what you want ... you attract what you  
ARE!ARE!
Proximity is power!Proximity is power!
Promoters WIN BIG!Promoters WIN BIG!

What to say:What to say:

It doesn't matter what works, it matters what duplicatesIt doesn't matter what works, it matters what duplicates
eXp is not just a little better-EXPONENTIALLY bettereXp is not just a little better-EXPONENTIALLY better
99% of real estate training is designed to show you how99% of real estate training is designed to show you how  
to run faster on the treadmillto run faster on the treadmill
Recruiting based- Attraction enhancedRecruiting based- Attraction enhanced
Recruiting is a PROCESS, not an eventRecruiting is a PROCESS, not an event
Im not going to rely on recruiting alone!Im not going to rely on recruiting alone!
Are you a business owner or just a real estate agent?Are you a business owner or just a real estate agent?
Residual income value formula.Residual income value formula.                                                                                
$_________________X 12 X 25 =$___________________$_________________X 12 X 25 =$___________________
Our recruiting efforts and dollars invested should be aOur recruiting efforts and dollars invested should be a  
multiple of what we are spending to generatemultiple of what we are spending to generate  
transactionstransactions
What if we put in the same effort to recruit talent as weWhat if we put in the same effort to recruit talent as we  
do to recruit sellers?do to recruit sellers?
If you want to change the size of your revenue shareIf you want to change the size of your revenue share  
group change something you do dailygroup change something you do daily
Your goal is to duplicate yourself and help other outYour goal is to duplicate yourself and help other out  
earn you!earn you!
Residual income cute the link between time and moneyResidual income cute the link between time and money

Where are you at in your business?Where are you at in your business?
Where do you want to go?Where do you want to go?
What do you like best about your current brokerage?What do you like best about your current brokerage?
If you could change one thing about your currentIf you could change one thing about your current  
brokerage, what would it be?brokerage, what would it be?
You're with a great company ... if you were to make aYou're with a great company ... if you were to make a  
change, what company stands out most to you?change, what company stands out most to you?
Who coaches and mentors you right now? Who do youWho coaches and mentors you right now? Who do you  
mastermind with?mastermind with?
What do you need from a mentor or brokerage to get youWhat do you need from a mentor or brokerage to get you  
where you want to go?where you want to go?
Have our conversations been valuable? Would it beHave our conversations been valuable? Would it be  
valuable on a long term basis?valuable on a long term basis?

Courtesey of Courtesey of www.CurtisJohnsonResources.comwww.CurtisJohnsonResources.com

http://www.curtisjohnsonresources.com/


Top 4 Daily Freedom planTop 4 Daily Freedom plan Name: ______________________________Name: ______________________________
Week Of:__________________________Week Of:__________________________
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Real estate agent freedom plannerReal estate agent freedom planner
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