
Each Team member do 50 rapid cmas to SOI

(Must use homebot or TMT Website Automoator (No

Zillow) and send screenshot to seller via

text/Email)

Team - mail at least 60 handwritten notes

about the market to sellers in 1 week

Each team member take at least 10 past

clients or sphere members out (coffee,

lunch, etc.) - individual meetings only (not

including mentees) - no groups

team - get 10 different agents to attend a

FFM mastermind/script battle/Team

meeting/exp explained

webinar/attraction event you host

(send screenshot of guest(s) on the zoom

to Kaela)

team - Do 10 hours of dedicated lead generation

for new business together in 1 week (Ex: lead

pond, circle prospecting, vulcan7, etc.) - if not

together in the same room, time does not count

*Pro tip: get lead gen activity approved by

KAELA first*

each team member go live on facebook or

instagram 5 times & tell a seller/buyer win story

Each team member send 40 CMAs to home

owners in their life using the CMA A Day

Strategy found in the TMTAGENT Hub.

team - door knock at least 200 doors with

brochures/flyers and promotion in 1 week

*Pro tip: could door knock for buyer need

too*

each team member gets (10) 5-star

reviews on team google, facebook or

zillow 

team - mail or hand-deliver 300 letters on

behalf of your buyers to sellers in 1 week

team - list (sign listing agreement) at least 5

homes from soi/personal lead sources (min.

commission allowed to qualify is 4% Listing Fee)

Each team member does 20 pop-bys to past

clients or referral partners/VIPs at their

home or office with min $10 gift and ask for a

referral

Create an 

awesome 

team name

each team member to host 1 home buyer Or

Seller workshop with minimum 5

attendees

(in-person or virtual)

team - post 30 videos 30 seconds or less talking

about the real estate world (ex: educational,

wins, strategies, current events, social proof,

etc.)

 (must post to 2 of the 3: FB, Insta or tiktok and

also share in a story on the chosen platforms)

Each Team member mails 30 hand-written notes to

people in their life telling them how much they

mean to you and why.

*pro-tip: don't forget about your team members :) 

Team - get 6 accepted offers (each team

member must have at least 1 accepted offer

to complete this box)

team - get 2 agents to designate one of you

as their sponsor at exp

each team member sends 100

dms/pms/texts to soi asking them what

their "make me move" price is

OR

250 dms/pms/texts reminding  their soi

that they are a realtor (in a clever way)

each team member to organize 2 events

(guys/girls night, bowling, top golf, happy hour,

etc.) with soi - must have 5 people attend each

event - no duplicate people

team - do (20) 1.5+ hour open houses

(each team member can only 

do 1 at a new construction property per day) 

team - spotlight 6 businesses/business

partners on social media (must do interview

video with business owner)

team - call night (after 5pm & Tyler Miller

Team CALL NIGHTS EXCLUDED) with a minimum

of 30 phone convos (not texts) about the

market. (if not together in the same room,

time does not count)

Each Team Member Calls 250 Leads In The

Lead PoND (calls must be made through

lofty)

Team - receive 50 leads from business partners

(friends/family/soi does not count - must be

business partners)
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1) to qualify, all team members of their team must participate and contribute to the challenge.
2) must make all calls/texts via lofty

3) For Teams Of 3, the numbers in red need to be multiplied by 1.5 (ex: 40 x 1.5 = 60 - the team of 3 would need 60 to complete that space)
4) no cheating. this is on your honor. no doubling up on activities to accomplish more than one at the same time.

5) Each team that gets a classic bingo will receive a quarter admin fee ($200) on their next new sale.
6) the team with the most boxes checked, Wins! Each member of the winning team receives $1,500.00 on their next new pending sale. must have 1 classic bingo to qualify 

7) Contest duration: Sept 9th - Oct 13th
8) Winners will be announced at team meeting on oct 15th

**If only one team member completes, 150 CMAs to

be completed by 1 team member**
**if only one team member completes, 30 meetings

to be completed by 1 team member**

**if only one team member completes,

30 reviews needed by 1 team member**

**if only one team member completes, 15  

videos talking about a win to be posted by 1

team member**

**if only one team member completes, 60 pop-

bys required by 1 team member**

**if only one team member completes, 90

handwritten notes thanking people by 1

team member**
**if only one team member completes, 6 events hosted

with 5 attendees by 1 team member**

**if only one team member completes, 3

workshops with 15 attendees required

by 1 team member**

**if only one team member completes, 300 make me

move or 600 soi dms**

**if only one team member completes,

120 CMAs by 1 team member**

TEAMS: BRADY | ELI    MAX | AMELIA    NATHAN | HEIDI    KODY | LAUREN   JORDAN | RILEY   ANNESSA | BRIANNA

COREY | BRIDGE   NATE | BRooke    FELESHIA | JACK   LEAH | MADISON   KERRI | ZELLY

**if only one team member completes, 700

DMS/pms/texts to sphere by 1 team member**


